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2018 2019

Baseline 
Schedule

Jan Mar May Jul Sep Nov Jan Mar May

12 months Planned Duration

2018 2019

Planned Start

1 January 2018
Planned Finish

31 December 2018

Insured Delay Period Calculation - Insured and 
Uninsured Incidents 

khuongdo.com
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2018 2019

Baseline 
Schedule

As-Built 
Schedule

Jan Mar May Jul Sep Nov Jan Mar May

12 months Planned Duration

5 months Overall Delay

3 months Rectification Works for Insured Incident (Insured Delay)

2 months Original Contract Works

2 months Uninsured Delay

2 months Original Contract Works

Original Contract Works8 months

Actual Duration17 months

2018 2019

Planned Start

1 January 2018
Planned Finish

31 December 2018
Actual Finish

31 May 2019

Insured Delay Period Calculation - Insured and 
Uninsured Incidents 

khuongdo.com
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2018 2019

Baseline 
Schedule

As-Built 
Schedule

DSU 
Calculation 
Schedule

Jan Mar May Jul Sep Nov Jan Mar May

12 months Planned Duration

5 months Overall Delay

3 months Rectification Works for Insured Incident (Insured Delay)

2 months Original Contract Works

2 months Uninsured Delay

2 months Original Contract Works

Original Contract Works8 months

Actual Duration17 months

Delay due to Insured 
Incident3 months

Actual Duration But-For Insured Incident14 months
Original Contract Works8 months

Original Contract Works2 months
Uninsured Delay2 months

Original Contract Works2 months

2018 2019

Planned Start

1 January 2018

Planned Finish

31 December 2018

Actual Finish

31 May 2019
Actual Finish But-For the Insured Delay

28 February 2019

Insured Delay Period Calculation - Insured and 
Uninsured Incidents 

khuongdo.com
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2018 2019

Baseline 
Schedule

Jan Mar May Jul Sep Nov Jan Mar

12 months Planned Duration

2018 2019

Planned Start

1 January 2018
Planned Finish

31 December 2018

Insured Delay Period Calculation - Insured and 
Uninsured Incidents – Concurrent Delay

khuongdo.com
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2018 2019

Baseline 
Schedule

As-Built 
Schedule

Jan Mar May Jul Sep Nov Jan Mar

12 months Planned Duration

3 months Overall Delay

3 months Rectification Works for Insured Incident (Insured Delay)

2 months Original Contract Works

2 months Uninsured Delay

2 months Original Contract Works

Original Contract Works8 months

Actual Duration15 months

2018 2019

Planned Start

1 January 2018
Planned Finish

31 December 2018
Actual Finish

31 March 2019

Insured Delay Period Calculation - Insured and 
Uninsured Incidents – Concurrent Delay

khuongdo.com
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2018 2019

Baseline 
Schedule

As-Built 
Schedule

DSU 
Calculation 
Schedule

Jan Mar May Jul Sep Nov Jan Mar

12 months Planned Duration

3 months Overall Delay

3 months Rectification Works for Insured Incident (Insured Delay)

2 months Original Contract Works

2 months Uninsured Delay

2 months Original Contract Works

Original Contract Works8 months

Actual Duration15 months

Delay due to Insured 
Incident

1 month

Actual Duration But-For Insured 
Incident14 months

Original Contract Works8 months

Original Contract Works2 months
Original Contract Works2 months

2018 2019

Uninsured Delay2 months

Planned Start

1 January 2018
Planned Finish

31 December 2018
Actual Finish

31 March 2019

Actual Finish But-For the Insured Delay

28 February 2019

Insured Delay Period Calculation - Insured and 
Uninsured Incidents – Concurrent Delay

khuongdo.com


